2010 Application Narrative Instructions 

New Part I
The New York State Office of Children and Family Services (OCFS) revised their application for all Youth Bureaus and Municipalities throughout the State. The purpose of this revision was to establish broad statewide goals and objectives; to standardize information statewide and to implement an on line application process with the State Office.  Therefore, there is little narrative to Part I of this application.

 In Nassau County, the Youth Board will implement the on line application process to the State for 2010.  It is anticipated that the on line process will eventually be used by all contract agencies in completing their application narratives to the Youth Board. 
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Complete items requested on this page.

Part I
Form OCFS-5001 (rev. 12/2009) - Individual Program Profile – Agency Summary

This form is similar to the OCFS-3105 form.  This form along with the OCFS-5002 is to be completed for each major funding source from the Youth Board, i.e. YDDP, SDPP and RHYA.

NOTE:   Agencies funded to provide Gang Violence Prevention/Intervention programs, will include this program as part of YDDP.

1. Sponsoring Municipality/ County – enter Nassau County for both

2. Implementing Agency/Program Title/ Agency Street Address (City, State, Zip Code) – enter the address of your organization’s corporate headquarters for Implementing Agency.

3. Enter Federal and Charities Registration Numbers
4. Period of Actual Program Operation- enter 01/01/10 – 12/31/10

5. Hours of Operation – enter the general hours of operation of your organization.

6. Titles and Signatures – Check (√) Executive Director or Board Chairperson and include telephone and fax numbers.

7. Contact Person – if there is a significant other person, i.e. Assistant Director, enter name, title, telephone, email and fax numbers.

8. Fiscal Officer – enter the primary staff person responsible for fiscal matters. Include title, telephone, email and fax numbers.

9. Agency Type – Check (√) Private, Not for Profit, Public or Religious Corporation.

10. Program Sites – List the most significant program sites by type, i.e. school, office, etc. Include NYS Assembly and Senate District numbers. NOTE: Under Local Planning Board, list County Legislative District.

Form OCFS-5002 (12/2009) – Agency Program Profile

1.  Fill out Implementing Agency and Program Title in upper right hand corner.
2.  Projected Total Program Enrollment – enter the total number of youth to be served.  This number is
     to represent the unduplicated number of youth to be served by all Youth Board funded programs.
NOTE:  Be realistic in the numbers you project.
3.  Projected Daily/Weekly/Monthly Attendance – enter the projected number based on attendance on a 

     daily, weekly or monthly basis.

4.  Gender, Ethnicity and Ages of Program Participants – using whole numbers, enter to total number 

     of participants to be served by gender, ethnicity and age.

5.  Is Target Population Serving Disconnected Youth – Answer “No” or “Yes” to this question.  If 
    Yes, enter the number of youth participants per population described.
6.  Services to the Over 21 years Population – describe, if applicable, services to be provided to adults.

7.  Features of Youth Development Settings –describe each of the features of positive development

     settings in 100 words or less.  
Form OCFS- 5003(12/2/2009) Individual Program Application

Touchstones Life Areas

There are six (6) LIFE AREAS that the application is based upon:

· Economic Security

· Physical and Emotional Health

· Education

· Citizenship/Civic Engagement

· Family 

· Community

For each LIFE AREA, there is one (1) GOAL except for COMMUNITY where there are two (2) goals.

If you are choosing COMMUNITY as one of your LIFE AREAS, please chose only one Community Goal.

Each LIFE AREA/GOAL also has prescribed Objectives and Services, Opportunities and Supports (SOS) - see attached charts. Review each of the Life Areas, goals, objectives and services, opportunities and supports to determine what will best reflect the program(s) for which you are receiving funds.

   NOTE:  Conservation of choices is a key to completing this section.  Please do not submit more than four (4) Life Areas; two (2) to three (3) is preferable.

   The areas chosen must reflect your major Youth Board funding components, i.e. YDDP (VIPP),   SDPP and RHYA.

                You cannot mix and match between any of these categories.

As you choose your LIFE AREA, GOAL and OBJECTIVE, each SOS chosen will require a different set of demographics. CHOOSE NO MORE THAN TWO (2) SOS.
Part II

Human Resources – complete Human Resources charts as applicable for Youth Board 
          funded positions/programs.
Salaried Positions: List, by budget title, the position. Describe the job duties, experience and education 
      required for each position.  Include who supervises the position.
NOTE: Descriptions are to be based on duties, experience and education for the position, not based on 

current staff in the position.

Consultants/Contracted Services: List position and responsible to. Describe responsibilities.

Volunteers: List position and supervised by.  Describe responsibilities.

Board of Directors:
Provide a list of your Board of Directors:  Name, Board position, home or professional address, 

    employer’s name and any professional or community

    affiliations.

NOTE: Identify (*) any youth members (under age 21).

All Other Funding Sources:

Provide a list of all funding sources: name, period of funding and funding amount.

Part III
This section consists of both mandated and program priorities.  If a mandated priority is one of your major program areas you need not describe here.  Describe in a concise manner how your agency will address the following mandates.  Respond to this section once.

COLLABORATIONS

For All Contract Agencies: 
· Identify Community Collaboration Partnerships to develop formal, sustained commitments between community organizations, school districts, faith based institutions, civic groups and private sector to work together to accomplish a mission and or/develop a specific project.  This requires a commitment to participate in shared decision-making and allocation of resources related to activities responding to mutually defines needs.
· The development of deliberate and specific communication systems within the collaboration and one that links the collaboration to the broader community.

· Summarize the efforts and specific strategies that will be made to sustain strategic alliances as well as identify support dollars or in-kind services for the Collaboration Initiative.
Collaboration Contract Agencies:
· Identify the Collaboration’s impact on the lead member organization.  How does the Collaboration change the way each organization does business?

· List specific objectives of the Collaboration Initiative.  An objective describes a desired 

outcome and must be stated in quantitative terms.  Include a description of specific gains, benefits, improvements, changes or other planned impacts on the identified collaborative project or partnership. 
COMMUNITY OUTREACH

Describe a plan for Community Outreach which will include the following:

· Development and expand upon school-community partnerships; inter-agency referrals/agreements; joint program planning and activities with other service providers.

· Utilization of community resources to address identified needs.

· Recruitment and screening of participants, parents/families and volunteers to participate or help plan agency activities.

· Conduct public relations efforts to inform community of agency services.

· Development, organization and implementation of events/activities to promote community awareness and community pride.

· Accessibility of services: (i.e. walk-ins accepted; flexible office hours; handicap accessible; bilingual/bicultural services).

NOTE:  If your site is not accessible to physically challenged individuals, describe how you will 


  provide service.
FAMILY LIFE
Agencies should work to foster communication and to strengthen the relationship between parents/ guardians and their children.  In addition, programs and services, while available to all families, should be targeted to vulnerable families.* Parents and guardians should be invited to participate in the planning and delivery of agency services.

      For All Contract Agencies
· Provide opportunities for parents/guardians and their children to discuss 


family-related issues and concerns.

· Assist families to secure services as needed.

· Provide opportunities for parents/guardians and their children to 


participate in the planning and delivery of agency services.

     For Agencies Providing Family Life Services
     In addition to the above, agencies proposing Family Life Programs are expected to:

· Provide programs and services which assist parents/guardians and their 


children resolve family issues and problems.

· Reach out to vulnerable families and assist them in their efforts to 


resolve family concerns and problems.

· Insure that all services are sensitive to ethnic, cultural, religious


differences and to differences in family form.

· Provide opportunities for parents/guardians and their children to 


participate in family-oriented activities and special events.

LIMITED ENGLISH SPEAKING:

Each agency funded by the Nassau County Youth Board shall pay special attention to the current demographics of the Limited English Speaking populations within the service area/community.


For All Agencies:
· Identify any LES population(s) in your service area.

· Describe how the Agency addresses the needs of this population(s).


Designated LES Programs:

· Hire bilingual and bi-cultural staff.

· Have bilingual, bi-cultural representation on the Board.

· Provide services which maintain/increase youth’s sense of their cultural heritage, promote youth’s ability to be a vital contributing member of the community, access needed services and become self-sufficient.
RUNAWAY AND HOMELESS YOUTH:
All Contract Agencies which encounter runaway/homeless youth are required to develop a knowledge of resources for such youth and their families based upon an understanding of referral procedures and available runaway/homeless youth services.

            For All Contract Agencies
· Attend the annual mandated training of the Nassau County Youth Board/Runaway and Homeless Youth Network.  After completing the training, the Agency is expected to be knowledgeable about the referral criteria, procedures, and services available through this network
RHY Contract Agencies

Agencies which encounter significant contact with potential or actual runaway/homeless youth and/or have specific interest in developing runaway/homeless youth service capacity based upon community needs assessment must

· Have at least one staff member complete the Runaway Homeless Youth Direct Service Network Training.

· Provide immediate assessment, crisis intervention, and referral services.  Other services may include:  community education, outreach, publicity, street work, independent living preparation, family intervention to runaway/homeless youth through agreed upon procedures as developed with the Runaway/Homeless Youth Direct Service Network and formalized through written agreement.
TEEN PREGNANCY/HIV/AIDS/STIs: 
Agencies are expected to be informed, and address with appropriate action, Teen Pregnancy/ HIV/AIDS/STI’s impact upon teenagers in their communities.  Agencies will demonstrate knowledge, coordination and utilization of regional, county-wide and local resources in their communities. In doing so, this target population will be exposed to a comprehensive array of youth development services and supports that will promote positive goal-setting; maximizing their level of self-sufficiency.

Include the following: 
· Description of how outreach to pregnant, parenting and vulnerable youth will occur and/or 

· Information and referral services for pregnant, parenting and/or vulnerable youth 

NOTE:  Agencies will be required to attend training sessions related to adolescent sexuality, teen pregnancy and HIV/AIDS/STIs as established by the Nassau County Youth Board.

YOUTH PARTICIPATION/LEADERSHIP: 

Young people should be actively involved with adults in the planning, design, implementation and evaluation of programs and services that affect their lives.  This involvement and empowerment process should include full voting rights, responsibility and active decision-making opportunities with board and/or staff members.

Please describe a plan for Youth Participation/Leadership which will include the following:

· Development of a formal agency structure (i.e. Teen/Youth Council), which offers young people opportunities to articulate their views and become involved in the decision-making, which influences program development and agency policy (ies).

· Provide young people with an opportunity to design, implement, manage and evaluate agency programs.
· Schedule annual feedback sessions with young people to provide opportunities for critical reflection regarding their involvement and learning experiences.

YOUTH, FAMILY and COMMUNITY VIOLENCE/

YOUTH GANG PREVENTION AND INTERVENTION
All Contract Agencies are expected to be informed and address appropriately, prevention/intervention strategies relative to violence and/or gangs.

For All Contract Agencies: 

· Attend trainings and conferences to expand staff’s knowledge base regarding violence and gangs. Provide information and support community/school initiatives that address this area.

· Provide forums for children, youth, parents, guardians, etc., to discuss the topic and plan solutions. 
               Agencies funded for Youth Family Community Violence

Gang Prevention and Intervention:

· Attend trainings and conferences to expand staff’s knowledge base regarding violence and gangs.

· Augment outreach and prevention strategies that include services and programs to youth on the periphery of/or involved in youth violence/ gangs.

· Develop a community collaboration to identify and support the funded agency’s efforts in implementing violence and gang prevention and/or intervention programs and services.

· Participate, with Youth Board, in Providers’ Meetings to review best practices, articulate needs of the targeted population and identify resources to address these specific needs; and collaborate with appropriate county departments and service providers.
VOLUNTEERS

Agencies should outreach to their communities and strengthen their bonds by seeking the help and support of community people through the recruitment of volunteers.  Agencies should promote the development of volunteer positions in programs. 

· Describe your plan to recruit, screen and train a diversified pool of volunteers within the community
· Describe how parents, community members, youth and adults will be utilized in the program.
· Describe the supervision and recognition of volunteers. 
BOARD DEVELOPMENT

It is essential that all Boards be able to increase their competence in the area of not for profit management, fund development and strategic planning.  Through these efforts Boards can maximize their agency’s effectiveness and explore new program areas and venues of funding.

            Describe a plan for Board Development which will include the following:

· Participation in workshops, seminars and trainings which focus on the community needs, trends, sustainability, fundraising and effectiveness of Board members. 
· Agency sponsored in-service trainings and/or retreats.
· Ongoing participation in community forums, events and activities.
· Networking, coordination and collaboration with other community entities (i.e. health, educational and faith based institutions, law enforcement, civic groups).
STAFF DEVELOPMENT

It is critical that all staff have the opportunity to further enhance their level of skill and expertise in the area of youth development and administration.  Exposure to such opportunities will not only serve to contribute to staff performance and professional growth, but will also increase overall program effectiveness. Describe a plan for Staff Development which will include the following:
· Participation in conferences, workshops, seminars and trainings which focus on program and staff oversight and supervision; and the enhancement of youth development skills; and issues critical to youth development and agency’s sustainability. 

· Agency sponsored in-service trainings and/or retreats. 

· Membership on committees, advisory councils or groups focusing on youth development.
· Coordination and collaboration with other community- based organizations and service providers to offer a comprehensive array of services to youth and families.
· Visits to other community based organizations for the exchange of ideas or concepts for purpose of program enhancement.
FUNDRAISING:

Funding diversification is a priority of all contract agency Boards, administrators and staff with emphasis placed on agencies increasing their funding independence.  Fundraising is also an opportunity to involve and educate the community. The Board of Directors has the obligation to initiate fundraising activities on behalf of the organization.
             For All Contract Agencies:

· Discuss planned activities to be conducted.  State organizations that will assist you in fundraising efforts (i.e., businesses, service organizations and foundations).
· Present a timetable and financial goals for fundraising activity (ies).
· Present a plan for the solicitation of in-kind goods and services for programs and program participants (i.e., tickets, giveaways, etc.).
· Diversify agency funding sources.  Define plans to obtain additional funding based upon community needs and program services.  Describe plans to write proposals to foundations, the private sector and government sources.
OTHER PROGRAM PRIORITIES

LEISURE TIME 

Provide the opportunity for young people to engage in meaningful recreational, cultural, and social activities and programs.  Within youth service Agencies, such programs should be the means of engaging and establishing trust relationships with young people in order to increase their greater utilization of other Agency services.

· Activities or programs should be scheduled in coordination with other leisure time providers.
· Services should be available during those periods when young people are most in need of them: weekends, nights, summer time, etc.

· Provide youth with information on recreation, cultural and social events in their community,

      Nassau County and metropolitan area.
EDUCATION 

Provide programs which complement and are coordinated with the school system and enhance skills acquisition and learning.

· Establish and maintain ongoing dialogue and relations with key school personnel and related groups such as, PTA and school board, regarding youth needs, youth advocacy and school-Agency collaboration.
· Gain direct access to young people through in-school outreach, classroom or assembly presentations, or through office space provided to the Agency by the school.

· Participate in resource sharing between school, parent and youth.

EMPLOYMENT
Provide services in job preparedness, job development, job matching, and counseling, coordinated with local businesses, utilizing both the private and public sector, and schools.  Promote private sector internships with businesses and school districts, which will facilitate entry into the job market.  Encourage private sector participation in agency’s employment plan.

· Provide job preparedness training.

· Provide job development, job matching, and placement services.

· Provide placement follow-up to determine job retention.

· Maintain records on each youth indicating skills, experience, and referrals to jobs and job retention.

· Develop a coordinated plan of employment services with the local school districts, local businesses, and other local organizations.
SUBSTANCE ABUSE 

Programs and services are restricted to the prevention of drug and alcohol use and abuse by youth and should be closely coordinated with county/state Agencies funded to provide treatment services.
· Maintain specific emergency procedures and referral resources related to drug overdose, detoxification, and alcohol abuse.

· Develop agreements with other Agencies which provide longer term treatment of youth.

· Provide workshops, presentations, and group discussions geared toward preventing drug and alcohol use and abuse.

· Provide short-term alcohol and drug prevention counseling and crisis intervention services.  
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