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Purpose 

The purpose of the training plan is to:

· Identify training needs for stakeholders as a result of this project

· Plan for training events

Training Roles and Responsibilities

	Role
	Responsibilities 

	Project manager
	· Developing training plan

· Delivering training events

· Monitoring training events

· Monitoring skill improvement

	Project team
	· Developing training plan

· Developing training materials

· Delivering training events

· Participating in training events

· Assessing training

	Sponsors
	· Approving training plan


Training Needs

	Name
	Role
	Training Need(s)
	Training Plan

	
	
	What skills are needed?
	How will the need be addressed? What class? Where? When? Cost?
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