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Purpose 

The purpose of the risk management plan is to identify acceptable risk thresholds; document how risks will be identified, qualified, quantified, and prioritized; describe how risk responses will be developed; and how risks will be monitored and controlled.

Risk Management Roles and Responsibilities

	Role
	Responsibilities

	Project manager
	· Developing risk management plan

· Identifying, qualifying, quantifying, and prioritizing risks

· Monitoring risks

· Escalating risk events

	Project team
	· Developing risk management plan

· Identifying, qualifying, quantifying, and prioritizing risks

· Monitoring risks

· Escalating risk events

	Sponsors
	· Approving risk thresholds

· Approving risk management plan


Risk Thresholds

What are the acceptable limits of risks before they are escalated or action is taken? At what prioritization level must the team take action?

Risk Management Methodology

Risk Identification

How will risks be identified?

Risk Qualification

How will risks be qualified?

Risk Quantification

How will risks be quantified? 

If you use our project workbook, then you can use the following table:

	Score
	Probability
	Impact
	Detectability

	4
	Highly likely/probable 

(76%​100%)
	Critical: Threatens the viability of the business or represents failure of the project
	Determined after impact has been realized

	3
	Likely 
(51%​75%)
	Severe: Threatens the achievement of business vision or severely reduces project benefits
	Realized upon trigger event

	2
	Somewhat likely 
(26%​50%)
	Moderate: May delay achievement of the vision or reduce project benefits
	Immediately prior to trigger event; can be mitigated prior to trigger if monitored

	1
	Unlikely/improbable 
(0%​25%)
	Minimal/minor: No impact on business vision, but may increase project costs and timescales
	Determined well in advance of occurrence or trigger event


Risk Prioritization

How will risks be prioritized?

Risk Response Planning

How will you plan risk responses? How will the team identify trigger events, response strategies, and contingency plans? 

Risk Monitoring and Control

How will risks be tracked, monitored, and controlled?

Project Archives

Where will the risk log and other risk information be kept? Let the team know.
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