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Purpose 

The purpose of the cost management plan is to document how all budgetary and cost benefit analyses will be estimated, finalized, executed and controlled throughout the project.

Background

What are the standards for cost management in your organization?


Cost Management Roles and Responsibilities

	Role
	Responsibilities

	Project manager
	· Developing cost management plan

· Managing cost

· Allocating and spending budget

	Project team
	· Developing cost management plan

	Sponsors
	· Approving cost management plan

· Approving budget


Cost Management Methodology

What is the process for cost management?

Project Archives

Where will cost information be kept? Let the team know. Be sure to include the budget and cost benefit analysis location.
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