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Purpose 

The purpose of the communication management plan is to establish how communications with project team members and project stakeholders will be handled throughout the project life cycle.

Change Management Roles and Responsibilities

	Role
	Responsibilities

	Project manager
	· Developing communication management plan

	Project team
	· Participating in development of communication plan

	Sponsors
	· Approving communication management plan


Process 

· How will the communication plan be changed? 

· Who is responsible for making changes to the plan? 

· Who approves these changes? 

· How will the person responsible for executing the communication item be notified? 

· How will communication be tracked?

Project Archives

Where will the communication plan be kept? Let the team know.

Signatures

______________________________________________________

Signature of sponsor

______________________________________________________

Printed name of sponsor

______________________________________________________

Date

______________________________________________________

Signature of project manager

______________________________________________________

Printed name of project manager

______________________________________________________

Date



NCIT – PMO 2007

